
Metropolitan Education District 

 

First Interim 

Financial Report 

2017-18 

 
Presented to the 

Governing Board 

December 13, 2017 
 
Governing Board Members 

Jim Canova, SCUSD – President 
Teresa Castellanos, SJUSD – Vice President 
Katherine Tseng, LGSUHSD – Clerk 

Daniel Bobay, MUSD 

Linda Goytia, CUHSD 

Van Le, ESUHSD 

 

Superintendent 
Alyssa Lynch 

 

Prepared by: 
Marie dela Cruz, Chief Business Officer 
Ariel Owen, Fiscal Services Manager 



 

 Metropolitan Education District 
 

First Interim Financial Report 2017-18 
 

Presented to the Governing Board 
December 13, 2017  

 
Table of Contents 

 
1.  Executive Summary & Budget At-A-Glance 

  
2.  JPA Certification 

  
3.  Fund 01 – General Fund 

 • Financial Summary 
 • Multi-Year Projections 
 • Cash Flow Worksheet 
 • Criteria and Standards Review  
  

4.  Fund 11 – Adult Education Fund 
 • Financial Summary 
 • Multi-Year Projections  
  

5.  Fund 14 – Deferred Maintenance Fund 
 • Financial Summary 

  
6.  Fund 17 – Special Reserve Fund (for Other Than Capital Outlay Projects) 

 • Financial Summary 
  

7.  Fund 21 – Building Fund (Asset Management) 
 • Financial Summary 

  
8.  Fund 35 – County School Facilities Fund 

 • Financial Summary 
  

9.  Fund 40 – Special Reserve Fund (for Capital Outlay Projects) 
 • Financial Summary 

  
10.  Supplemental Form 

 • Technical Review Checks 
 



 

Executive Summary  
& 

Budget AT-A-Glance 



 

 
1 

Metropolitan Education District 
Executive Summary 

2017-18 First Interim Financial Report 
 
 
Presented below is a summary of the 2017-18 First Interim Financial Report which encompasses 
all local budget revisions since the Adopted Budget.  The First Interim Financial Report is a 
“snapshot” in time of the District’s revenue and expenditure forecasts for the current fiscal year 
as well as a projection of the two subsequent fiscal years.  It is a good time to adjust the budget 
based upon any known changes.  The First Interim Report covers the period of time from July 1 
through October 31 each fiscal year. 
 
State Budget: 
According to School Services of California, the Department of Finance reported that October 
revenues fell short of budget projections by $1 million; however, overall year to date revenues 
exceed budget projections by $673 million. 
 
The Legislative Analyst Office (LAO) notes that employer contributions to CalSTRS and 
CalPERS will be a major strain on school budgets.  CalSTRS rates are expected to increase from 
8.25% in 2013-14 to 19.1% by 2020-21.  Employer contribution rates for CalPERS will increase 
from 11.4% in 2013-14 to 23.8% by 2020-21.  According to the LAO, total employer 
contributions to CalSTRS and CalPERS are anticipated to reach $10.4 billion by 2020-21, 
compared to $3.4 billion in 2013-14. 
 
The 2018-19 State Budget process officially starts on January 10, 2018 when the Governor will 
release his proposals for the coming budget year. This will be Governor Brown’s last Budget. 
 
Multi-Year Projections: 
Within the multi-year projections, there are reserves earmarked for the PERS and STRS 
employer contribution increase, cashflow, technology upgrades/replacements, and deferred 
maintenance.  As is the case whenever spending from reserves is an issue, it is important to note 
that planned spending on one-time costs is acceptable as long as there are sufficient reserves.  
This budget projects sufficient reserves to accommodate the needs outlined above within the 
General Fund.  As the year progresses, changes will occur with reserve projections as well as the 
actual costs of these items.  This budget report projects deficit spending in each of the current 
and subsequent two years due to the static revenue, increasing cost of living factors, and 
increases in employer contribution rates to the state retirement systems.  For the current year, the 
General Fund is projected to be in the deficit by $1,110,876. The Adult Education Fund shows a 
deficit of $193,979; however, this will be covered by last year’s unspent carryover funds. 
 
Current Year Considerations: 
The California Career Pathways Trust (CCPT) Grant is set to expire in June 2018. This grant 
provides $6 million over a 3 year period (2015-16 to 2017-18).   As of June 30, 2017, 
approximately $2.5 million of the CCPT grant has been spent. With $3.5 million remaining to be 
spent, several partners have requested that the CCPT funding be extended to April 2019. 
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MetroED has received $588,326 from the CTE Incentive Grant (CTEIG).  Grant funds have been 
used to enhance and upgrade SVCTE programs. The final round of funding will be allocated in 
the Spring 2018.  
 
Fund Balance/Reserves: 
The General Fund budget projects that the fund balance may decrease by 7% due to deficit and 
grant carryover spending.  The Reserve for Economic Uncertainty after assigning funds to other 
designations is 9% in the General Fund.   
 

Fund Balance General 
Fund  

Adopted 
Budget 

First Interim 
Budget 

Beginning Balance 6,412,553  6,412,553  
Ending Balance 
(Projected) 5,709,166  5,301,677  

 
 
The reserves in the Adult Education Fund are projected to decrease $193K in the current year 
due to 2016-17 carryover fund expenditures. 
 
 
 
 
 
 
 
 
Revenues: 
General Fund revenues increased by 14% compared to the Adopted Budget mostly due to 
carryover adjustments to the CCPT grant.   
 

Revenues (General Fund 01) Adopted Budget 1st Interim Change % 
Federal 13,394  16,073  2,679  20.0% 
State 2,316,942  4,106,135  1,789,193  77.2% 
Local Revenue  11,456,045  11,638,079  182,034  1.6% 
Total 13,786,381  15,760,287  1,973,906  14.3% 

 
 
The Adult Education Fund revenues have been adjusted with a 4.8% decrease due to a $196K 
decrease in WIOA (Workforce Investment and Opportunity Act) Federal funding.   
 

Revenues Adult Ed (Fund 11) Adopted Budget 1st Interim Change % 
Federal 430,618  233,712  (196,906) -45.7% 
State 2,498,950  2,498,950  0  0.0% 
Local Revenue 1,206,601  1,206,601  0  0.0% 
Total 4,136,169  3,939,263  (196,906) -4.8% 

 
 

Fund Balance 
Adult Education  

Adopted 
Budget 

First Interim 
Budget 

Beginning Balance 1,298,132  1,298,132  
Ending Balance 
(Projected) 1,298,837 1,104,153 
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Expenditures: 
General Fund expenditures have increased $2.3 million since the Adopted Budget mainly due to 
adjustments in the CCPT Grant carryover.  Salaries and benefits represent 58% of overall 
expenditures.   
 

Expenditures (General Fund 01) Adopted Budget 1st Interim Change 
Certificated Salaries 3,402,385  3,629,441  227,056  
Classified Salaries 2,832,113  2,802,491  (29,622) 
Benefits (STRS, PERS, SUI, WC) 2,133,609  1,901,058  (232,551) 
Health & Welfare Benefits 1,452,286  1,527,475  75,189  
Books and Supplies 833,448  1,105,177  271,729  
Services & Other Operating Exp 3,757,227  5,618,739  1,861,512  
Capital Outlay 78,700  186,782  108,082  
Transfer Out 0  100,000  100,000  
Total Expenditures 14,489,768  16,871,163  2,381,395  

 

 
 
Adult Education expenditures slightly decreased 0.1%.  Salaries and benefits represent 81% of 
total expenditures.   
 

Expenditures (Adult Ed) Adopted Budget 1st Interim Change 
Certificated Salaries 1,410,602  1,416,798  6,196  
Classified Salaries 892,036  868,285  (23,751) 
Benefits (STRS, PERS, SUI, W/C) 569,503  547,532  (21,971) 
Health & Welfare Benefits 609,164  528,841  (80,323) 
Books and Supplies 231,479  347,628  116,149  
Services & Other Operating Exp 423,090  424,158  1,068  
Capital Outlay 0  0  0  
Total Expenditures 4,135,874  4,133,242  (2,632) 

3,629,441  
22% 

2,802,491  
17% 

1,901,058  
11% 

1,527,475  
9% 

1,105,177  
7% 

5,618,739  
33% 

186,782  
1% Certificated Salaries

Classified Salaries

Benefits (STRS, PERS,
SUI, WC)
Health & Welfare

Books and Supplies

Services & Other
Operating Exp
Capital Outlay

General Fund 



 

 
4 

 

 
 
Critical Issues: 
The most critical issue facing MetroED and Career Technical Education is the lack of dedicated, 
ongoing funding for the future.  We are grateful that we have a three-year funding agreement 
with our JPA member districts (2016-17 thru 2018-19) but will continue to advocate for direct 
and permanent funding from the State.  
 
Summary: 
For the current year and two subsequent years, the General Fund will meet its financial 
obligations, therefore, we are able to declare a POSITIVE certification for this First Interim 
Financial Report.  
 
I would like to acknowledge and thank the entire staff of MetroED for their efforts and 
contribution to the completion of this First Interim Report with special kudos to the following 
Fiscal Services staff: Ariel Owen, Julia Xu, Sarah Martin, Sheena Fuentes, Sandy Smith, Kristee 
Smith and Lynn Catral. 
 
 
Respectfully submitted, 
 
 
Marie dela Cruz 
Chief Business Officer 
 
 
 
 
December 13, 2017 Board Meeting 
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METROPOLITAN EDUCATION DISTRICT 

2017-18 FIRST INTERIM REPORT 

BUDGET AT-A-GLANCE 

 

 
Funds 

 
Revenues 

 
Expenditures 

Surplus 
(Deficit) 

Beginning 
Fund 

Balance 

Ending 
Fund 

Balance 
01- General Fund  15,760,287  16,871,163  (1,110,876) 7,720,709  6,609,833  
11- Adult Education Fund  3,939,263  4,133,242  (193,979) 1,554,548  1,360,569  
14- Deferred Maintenance Fund  101,000  157,916  (56,916) 129,134  72,218  
17- Special Reserve Fund Other Than Capital Outlay  7,100  0  7,100  1,293,836  1,300,936  
21- Building Fund  200,056  490,577  (290,521) 1,730,415  1,439,894  
35- County School Facilities Fund  3,825  0  3,825  403,394  407,219  
40- Special Reserve for Capital Outlay Fund  37,932  280,500  (242,568) 1,093,654  851,086  
Total All Funds 20,049,463  21,933,398  (1,883,935) 13,925,690  12,041,755  
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